	[image: image2.png]Healthy
Sheboyga.n
County



HSC 2020 
SBIRT - Screening, Brief Intervention, and Referral to Treatment

Mental Health & Substance Abuse [MHSA] Community Health Committee 

Agenda

	DATE: 
	Wednesday, March 15, 2017
	LOCATION:
	Christopher Room, St. Nicholas Hospital

	PRESIDING: 
	Shelby Kuhn; Kari Keller

	PRESENT:
	Kari Keller, Connie Frank, Lisa Hackbarth, Sara Sandman, James Veeser, Jenny Vorpagel, Shelby Kuhn, Ann Bachrach, Cindy Vander Weele, Vicky Schneider, Amanda Anhalt, Mary Paluchniak, Libby Holte, Christa Wilson

	ABSENT/EXCUSED:
	

	RECORDER:
	Jenny Vorpagel

	NEXT MEETING:
	May 17th, 2017 8:05am-9am Health and Human Services Building Room 372


	ITEM
	DISCUSSION/CONCLUSION/RECOMMENDATIONS

	Welcome and Introductions
	

	Report Out on Action Steps from Previous Meeting
	· February SBIRT meeting was a School District Prep Meeting. Shelby to review minutes from the meeting. The February meeting with Scott Caldwell went well. Kohler and Howards Grove will not be participating and there is a possibility Kiel will take one of their places. No private schools are participating. Three major questions the schools have: 1) The scope of intervention, schools would like to cover all areas. 2) The method of identifying the students. 3) Who are the agents of intervention? The schools were asked to find out how many students currently need help and who will be doing the referrals. Implementation plans are due by the end of May. How many staff do they need?
· Funding has been secured by Libby Holte through Alliance for WI Youth. We do have 80 school personnel and will need 2 trainings. Libby’s funding only covers one training; need coordination with Veeser for the remainder of funds. Captain Veeser indicated he just needs an invoice written out to the Sheboygan Police Department and he will take care of it. 


	Follow-up 
· SBIRT in the Schools
· SBIRT in Healthcare settings
	· School/SBIRT Initiative
· Need to coordinate an area provider meeting to discuss Referral to Treatment piece: volunteers to help coordinate? There are concerns about the brief intervention not being successful at the schools. A sub-group is being created to tackle this issue with Cindy leading.  Aurora indicated that they are willing to do blocked scheduling to ensure there would be appointments available if needed. The group discussed what to do if families have no/limited insurance and decided to include mobile crisis and Jessica Miner (MHA) at the table. Sara shared that they were told to work with Path and the doctors are being told they can refer people to schools and they are already booked.
· Healthcare settings

· Aurora has welcomed new manager to Plymouth family practice



	Change Maker Grant/UW Madison Wisconsin Partnership Program

	· Medical College of Wisconsin Changemaker grant
· http://www.med.wisc.edu/wisconsin-partnership-program/community-opportunity-grants-program 
· UW-Madison grant is being redesigned; new framework to be announced May 2017
· There is another UW-Madison grant that could work, but the deadline is too soon. 

· Collaborative health sciences grant for $600,000, the group decided they are not prepared to submit for it.

	Report Out for Full Committee

· Summary

· Barriers

· Celebrations
· Asks
	· Lunch catering for Fall school trainings- will need 4 days catered. SBIRT will need to provide lunch for the trainings as well. Discussion took place about how to get the best value for our money for lunches. Aurora charges $11.70 per person. Mary and Ann to look into food costs. Lisa will also ask someone in Sheboygan Falls who may be able to cater.

	Don’t forget these items as part of action plan:

Education/Prevention

Access to Service

Coordination/Continuity of Care
Health Literacy 
	Review the CHIP goals and objectives
The group reviewed the goals from the CHIP and we met/are meeting all objectives!


[image: image1.emf]CHIP Objectives.pdf



	Action Steps and Person Responsible

	

	Other- Brief round table and updates on organizations/community events.
The group decided to cancel the April SBIRT meeting because the schools will be using the usual meeting time. The next SBIRT meeting will be May 17th at 8:05am in room 372 of the HHS building.
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