
HSC 2020 Mental Health & Substance Abuse [MHSA] 
Community Health Committee  

  

HEROIN SUB-COMMITTEE MINUTES 

DATE:  Wednesday, February 8
th

 2017; 3:00pm-4:30pm LOCATION: Sheboygan Dept. of Health & Human Services Room 372 

PRESIDING:  Libby Holte and Kurt Zempel 

PRESENT: Kurt Zempel, Libby Holte, Mary Paluchniak , Sue Thiel, Jenny Lawrence, Jenny Vorpagel 

ABSENT:  

RECORDER: Jenny Vorpagel 

NEXT MEETING:   March 8
th

, 2017 3-4:30pm 

 

PILLAR TOPICS/DISCUSSION 
DECISIONS & 

 TAKE HOME TASKS 

Welcome & 
Introductions 

Kurt and Libby want each pillar to figure out their priorities for goals of 2017.  

PILLAR REPORTS: 
Education/ Prevention 
Pillar 
 

Struggling with having several different people attending meetings with little ownership of 

ideas to get things done. 

-Finish standard presentation and maintain it, and conduct training on how to present it. 

-Create a scheduling log. 

-Keep the schools involved. 

-Surgeon General’s report 

 

 

 

Harm Reduction Pillar 

Pillar is very small.  
Big priorities are medication disposal/safe storage and conversation in the community 
about needles/needle exchange. 

 

Workplace Pillar 
 

Provide policy resources for employers, and facilitate employment (step industries, RCS 2nd 

shift) Ellen working on a list of employers in the county. 

 

Leadership Council 
Update 

Need to write 2018-2020 CHIP—changing around the way the work plan looks—Different 

frequency of when they are looking at outcomes. CHNA will be completed around June. 

Community session will be in September, they then have until December to write the plan. 

Leadership Council will have conversation of expectations of committees then providing a 

basic training so they can all use the same language. 

 

Discussion 

Discussion took place about how to get volunteers engaged in the process. There are 

different types of people who attend meetings.  

2018-2020 CHIP—What can we do now to have a successful work plan for the next CHIP 

-Long term-In fall—work plan writing 

with pillar captains 

-Captains to decide on their priorities of 



PILLAR TOPICS/DISCUSSION 
DECISIONS & 

 TAKE HOME TASKS 

Goal is to have 1-3 big goals for each pillar. It does not mean we cannot get other things 

done, but we need to keep the priorities of the 1-3 things. The Group discussed the 

possibility of more structure to the pillar meetings. There are certain things that we can do 

ourselves, but this committee is a lot of making connections and providing information. 

(Resource hub). 

Workplace pillar now meets the first Wednesday of each month.  

Libby and Kurt can attend pillar meetings to help keep them on track and create their 

priorities. 

“tool kit” be a silo of resources for them. 

what to get done in the next 6 months. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


