HSC 2020 Mental Health & Substance Abuse [MHSA] Community Health Committee

-5 2020 HEROIN SUBCOMMITTEE

County

MINUTES

DATE: Wednesday, October 7, 2015; 3pm-4:30pm LOCATION: Sheboygan Dept. of Health & Human Services, Rm. 372

PRESIDING: MaryAdele Revoy, Recovery Coaches Network-Sheboygan County

PRESENT: Liz Abler (DHHS); Libby Holte (DHHS); Su'zan Thiel (PHHS); Karlyn Raddatz (DHHS); Jean E'ieinemen.n (DHHS); Ellen Wells (P&P); Kim Meller
(Volunteer); Kelly Kemps (I Love My Addict); Captain James Veeser (SPD); Mary Paluchniak (St. Nick’s);

GUESTS: Chuck Butler (Fire Department)

RECORDER: MaryAdele Revoy, Family Resource Center

NEXT MEETING: 2" Wednesday of the month at 3:00pm-4:30pm: November 11, 2015

ITEM

DISCUSSION

Welcome & Introductions

Welcomed Chuck Butler from the Fire Department. He will be a great source for narcan administration numbers.

Evaluation & Feedback from
National Recovery Month
(Prevention Pillar)

MaryAdele Revoy reported that events for the Month were a great success. Both large community events, Addiction Awareness Day and
Recovery Rocks, would like to be an annual event. Committee may want to research the possibility of having one budget to sponsor all the
events during the month, instead of multiple contacts to community funders from multiple people.

Federal Take-Back Day, 9/26/15, at Recovery Rocks did not collect a great deal of material, but it was great outreach and media awareness.
Officer Todd Kronberg had his picture taken with Attorney General Brad Schimel, who noticed the Take-Back Medication Station right away.
Officer Kronberg noted that there were approximately 4-5 families that went home to get their medicine when they saw the service.

State Take-Back Day, October
17, 2015 (Harm Reduction Pillar)

Every location will be open from 10:00am-1:00pm.
Captain Veeser has organized officers at 5 locations and Officer Kronberg will be at Generations in Plymouth. All materials will be taken to
SPD so the MEG Unit can deliver to drop-off location.

Generations/Plymouth = Libby Holte and Suzan Thiel

Howards Grove = Liz Abler, Patricia Holstein (?)

Oostburg = Kim & Henry Meller and MaryAdele Revoy

Random Lake = Ellen Wells & her team from Probation & Parole
St. Nick’s = Green Team

MaryAdele will write up suggestions on how to set up the station to send to the volunteers. She will also send the survey volunteers should
be using.

Attorney General Brad Schimel’s
Media Campaign (Prevention
Pillar)

MaryAdele Revoy reported there were extra printed copies of AG Schimel’s campaign (Dose of Reality) to take for distribution. Jean
Beinemenn suggested a strategic plan for distribution. Volunteers to work on the plan include: Jean, Libby Holte, and Mary Paluchniak (?)




ITEM

DISCUSSION

Treatment Pillar

Lindsay Rick (DHHS Outpatient) provided an update on DHHS’ plan for providing services in the Treatment Pillar. See table below.

Harm Reduction Pillar

OBJECTIVE B — Narcan trainings. Over 30 people signed up for narcan training at Recovery Rocks. MaryAdele needs to follow-up with ARCW
to determine when they can come back to do the training. 1907 Club will host the event.

Action Plan and Budget

It was decided that the original Action Plan (version August 27, 2015) with the new Treatment Plan as defined by DHHS will be sent to the
HSC2020 Leadership Council for consideration. Along with the Plan, a budget for $36,000 will be submitted.

Treatment Pillar - DHHS Activities

Activity Timeframe qu:;;rrzzs Lead Anticipated products or results Corggite q
Increase capacity of detox beds by Jan 2016 identify possible Funding source Community Establish contracts with 2 Dec 31,
contracting with hospitals in nearby | partners and begin contract partners & DHHS | hospitals in nearby counties when | 2016
counties negotiation in-county facility is at capacity
Create a 2 bed Community Based RFP was released Summer 2015 Funding source DHHS Established 2 bed Community Dec 31,
Residential Program for Opioid by DHHS- deadline was 8/7/15 Based Residential Program for 2017
Detoxification at DHHS property on Vendor to provide | Opioid Detoxification at DHHS
Pennsylvania Ave CNA, on call property on Pennsylvania Ave
nurse for
supervision
Increase the quality of treatment by | Identify 2 Evidence Based Funding source Community Hold 2 Evidence Based trainings | Dec 31,
offering Evidence Based trainings to | trainings to bring to the partners & DHHS | for area providers 2017
county agencies & providers community and set up trainings Subject Matter
Experts to

Learn from Empathos’ training facilitate training

model RE: “CAMS Managing

Suicide risk Collaborativel”
Provide training on AODA to Nov 2016 Begin trainings to be DHHS clinical DHHS DHHS staff to train current Dec 31,
ABODE staff due to recent held monthly until training staff ABODE staff and establish 2016
transition of the facility to include complete training protocol for ABODE new
AODA and Dual diagnosed resident hires
Explore possibility of creating a Oct 2015 begin research on model | Subject matter Community Decide if a viable plan to Dec 31,
peer run sober living facility house & best practices- have experts to present | partners establish a sober living facility is | 2017

presentations to community
stakeholders

Establish community partners to
run the house, funding source,
location, and model

models/ best
practices
Community
partners to spear
head the project
Funding Source &
location

possible and if so, create this plan




